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AI~~m~I~~=merFestival Offers Fun For E~ee-:~!~~~
Help Cut Costs MMC Expansion
Through Contest Wing Dedication
Darlene Bishop is a nursing Tours - Sept 23
assistant in the Emergency •
Room of Muhlenberg Medical On Sunday, September 23,
Center. Because of her sugges- at 5 p.m., the new wings of
tion in the hospital's "Make the MMC will be dedicated. Board
Change" cost containment president Jacob S. Kolb an-
contest, MMC can save $4,500 nounced that a prominent
a year. speaker will be named to give
Ms. Bishop's idea of using the dedicatory address.
draw sheets for Emergency Rev. Walter A. Kuntzleman,
Room stretcher patients, chairman of the Dedication
instead of double-folded large Committee, reported tours of
sheets, won the $500 first prize the facilities will be conducted.
in the contest. Ms. Bishop Included in the front wing
also won a weekly prize of $50 are the new main entrance,
f her id II kl THE WINNER - Darlene Bishop accepts the $500 check for having 1 bb drni . ffior er I ea, as we as a wee y made the winning cost saving entry in the hosllital's "Make the 0 y, a rmrnstratrve 0 Ices
runner-up award of $20 for Change" contest. Executive ffirector Donald E. Porter made the and patient admissions. Also
another suggestion. presentation. housed in this wing are two
The grand prize was awarded Three Physi-ci-ansWelcomed by medical/surgical floors which
on June 15 in the MMC cafe- are connected to surgery, re-
teria. Executive Director Medl-cal Center Staff and Board covery and intensive/coronary
Donald E. Porter announced care.
that forty-seven employees The Northeast wing includes
participated in the contest. He Three physicians have been Fountain Hill native, he was x-ray, physical therapy, nucle-
said the contest was launched granted privileges by Muhlen- graduated from Moravian ar medicine and emergency
(continued on page 4) berg Medical Center. Ben C. College and the medical school facilities.
Barnes, M.D., announced that of the State University of New Outpatient surgery, an ex-
they were recommended by the York at Buffalo. Dr. Vasily was panded recovery room, central
Credentials Committee of the a resident in internal medicine supply, physicians' offices and
medical staff and approved by at Allentown Hospital and in the expanded mental health
the hospital's board of direc- dermatology at Geisinger program will replace the beds
tors. Memorial Medical Center, on the second and fourth floors
Nercy Jafari, M.D., will be Danville. He resides in Heller- in the original structure.
active in cardiothoracic sur- (continued on page 4) (continued on page 3)
gery. A native of Iran, he was r:=::-:---::-::-:-:~:---------:=======..
graduated from the Tehran M hi b M d' I Ce
Medical School where he also u en erg e lea nter
interned. Dr. Jafari was a resi- Bethlehem, Pa. 11117
dent in surgery at the Pahlavi
University Hospital in Iran and
at Michael Reese Hospital in
Chicago. Later he was a resi-
dent in cardiothoracic surgery
at Thomas Jefferson University
Hospital, Philadelphia. The
surgeon resides in Wynne-
wood, Pa., and has his office in
Allentown.
David B. Vasily, M.D., will




Renal Success" was the subject
of a lecture by Robert Green-
berg, M.D., to the MMC
medical staff on June 7. The
monthly lectures are sponsored
by the Department of
Medicine.
Dr. Greenberg, a specialist in
nephrology, is a member of the
hospital's active medical staff.
He attended medical school in
France and interned at Albert
Einstein Medical Center in
Philadelphia. The Bethlehem
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WALLS SHOULD BE WASHED FROM THE BOTTOM UP and Theresa
Makos, MMC housekeeper, is watching a demonstration of t~e new
wall washing machine by Gladys Koder. Jackie Evans, left, IS also
observing.
Keeping Hospital "Sparkling" Is
24-Hour Task For Housekeeping
Always wash walls from the
bottom up, in order to prevent
the rivulets of dirty water that
dry and can become very
difficult to remove.
This is the advice of Theresa
Makos, head of the MMC
Housekeeping Department
and a one time homemaker
who now has a demanding and
challenging career. Mrs.
Makos supervises the 21 person
staff that not only has the
responsibility for keeping the
hospital clean, but also for
playing a key role in infection
control.
N ow the housekeeper must
prepare the staff for a change
from hard surface floor
covering to the carperts which
are being laid in the new patient
wing. Much of the original
building will also be carpeted.
The carpets will be
vacuumed daily", she
explained, "and cleaned every
two weeks with a new machine
called a 'bonnet' which scrubs
the fabric." Twice a year the
carpets will be deep-cleaned.
But the entire hospital has to
be cleaned everyday, including
Saturdays, Sundays and
holidays. A patient room can
be cleaned in about 20 minutes
and what Mrs. Makos calls a
"discharge" cleaning takes two
I
employees 15 minutes.
Windows in the patient rooms
are washed every two weeks.
The housekeeper pointed out
that a clean, cheerful room is
essential to patient morale. The
pleasant and efficient manner
in which employees go about
their cleaning chores also is a
morale-building factor in a
hospital.
The approaching opening of
the new wings is causing
mounting excitement at MMC
and the housekeeping
personnel are no exception. In
anticipation of the history-
making event, the employees
will don new uniforms, navy
slacks and light blue tops for
the females and navy pants and
light blue shirts for the men.
Mrs. Makos was quick to point
out that the employees buy
their own uniforms. Ten
employees will be added when
the new wings open.
Another innovation is a wall
washing machine which
includes two tools, one for
di s pensi ng the c lea n ing
solution and the other for
rinsing.
Theresa Makos came to
MMC in 1969 as a part-time
housekeeping aide. At that
time most of the hospital's care
was devoted to the chronically
MEET THE DIRECTOR
Mayor Marcincin Contributes
Unusual Experience To Board
Paul M. Marcincin took the
oath of office as mayor of Beth-
lehem at a time when the city
was in the midst of an ambi-
tious and often controversial
downtown renewal program. It
was January 1978 and a
number of commitments had to
be carried out with determin-
ation and dispatch. At the same
time, the city had to look ahead
to other programs, which
would enable it to meet the
competition of the suburbs and
their shopping malls.
The new administration
acquired additional state and
federal funds and the renewal
work proceeded. Early in June
of this year Gov. Richard
Thornburgh joined Mr.
Marcincin in the dedication of
the new Main Street shopping
area.
N ow the city is engaged in a
South Side revitalization, and
also plans to upgrade other
areas that have become in-
creasingly drab over the years.
A new traffic study will play an
important part in the future
planning.
Paul Marcincin was elected
to the Muhlenberg Medical
Center's board of directors last
September. He has an intense
personal interest in the health
care field as a son, Robert, is a
resident in neurosurgery at the
University of Pennsylvania
Hospital. Another son, Paul, is
a student at the University of
Pittsburgh Medical School and
a third son, Terry, is studying at
that university'S School of




Mary Beth, a daughter, is a
senior at Bethlehem's Liberty
High School.
A native of Bethlehem, the
mayor received a bachelor of
arts degree from Moravian
College and a master of educa-
tion from Lehigh University.
He taught history and urban
studies in the Bethlehem public
schools for 28 years. Prior to
his election as mayor he served
for 12 years on the City
Council, a part-time elective
position, and was council
president in 1973-77.
Mr. Marcincin coached
basketball at Moravain for 17
years and also played profes-
sional basketball in the Eastern
League for five years.
Mayor Marcincin finds that
serving on the MMC board is a
"learning experience". He feels
that the hospital is making real
strides that will accelerate when
the new wings are opened.
"Muhlenberg Medical Center
is a great asset to the Bethle-
hem community," was his
conclusion.
ill and the average length of
stay was about 100 days. The
Housekeeping Department
had six persons on the day
shift. Mrs. Makos began to
work full-time and, in 1971,
was made department head.
Keeping house was nothing
new for this mother of 8
children. Today their ages
range from 18 to 31 and four
still live at home in Bethlehem.
Her husband, John, is
employed by a steel fabricating
firm.
In addition to supervising
the staff, Mrs. Makos serves on
the all-important Infection
Control Committee and also
l
on the Safety Committee.
Her assistant, Lester Frable,
has been with the hospital for
12 years, having been employed
since he was 16 years old.
Jackie Evans is the supervisor.
Patients and visitors are
invariably impressed by the
cleanliness of MMC's corri-
dors, offices and patient rooms.
"What makes the corridors
'sparkle'?" is a question that is
often asked. Theresa Makos
merely stated that they are
cleaned daily and spray buffed
three times a week. Another
formula for a clean hospital is
simple: you work at it all the
time.
59 Emplo.yees Reco.gnized Fo.r
Years, Dedication To. Ho.spital
Ruth Bealer, Operating
Room clerk, and Dorothy Hit-
tinger, Mental Health and
Mental Retardation, have
joined seven other Muhlenberg
Medical Center employees who
have 15 or more years of ser-
vice. They received service pins
during the annual Employee
Recognition Program on May
9.
Nine members of the
hospital family were awarded
lO-year pins: Frances Falk,
Helen Geitz, Mary Herczeg,
Jennie Kissinger, Doris
Kuczynski, Mary Makos, Betty
Yochum and Renia Young.
Executive Director Donald E.
Porter was also in this group
that has served the hospital for
a decade.
Forty-eight employees were
cited for 5-years of service:
Christine Adams, Irene Alti-
more, Diane Bamford, Kevin
Bendzlowicz, Suzanne Bern-
hard, Valerie Bleiler, Kathryn
Boyer, Marguerite Boyer,
Eugene Boylan, Erma Braba-





Elmer J. Paules of
Bethlehem has been elected to a
third term as president of the
Men of Muhlenberg Medical
Center. Also re-elected were
Douglas M. Hunt, Northamp-
ton, and Daniel W. Keener,
Schnecksville, vice-presidents;
Ralph W. Frantz, Bethlehem,
treasurer; Thomas M.
Hittinger, Bethlehem, assistant
treasurer, and Roland W.
Yaple, Northampton, secre-
tary.
Ten men were re-elected to
the board of directors during
the auxiliary's eeting at the
Northampton Community
Center. Directors who will
serve another three-year term
are James Chambers, Allen-
town, Melville Ernst, Ralph W.
Frantz, Jr., Charles Hawk,
Charles Payne, Austin Ueber-
roth and William Waud, Beth-





Karen Clucas, Gloria Deegan,
Judy Demchyk, Evelyn
Eaches, Susan Forrest, Susan
Fullenwider, Dale Gay, Mar-
garet Glunz, Miriam Griffin,
Nancy Hahn, Dorothy Holas-
ka, Anna Marie Hunsberger,
J ospeh Kozlowski, Carol
Krom, Margaret Kucirka,
Margaret Kuprian, Bonnie
Long, Ronald Macaulay, Janet
Matla, Elvira Nemchik, Mary
Jane Reiss, Shirley Sandt,
Donna Saylor, Marlene Schip-
pang, John Schwab, Richard
Smith, Billie Snyder, Joanne
Stephens, Sister Gunnel Stern-
er, Virginia Stover, Paula Van-
degrift, Helene Wechsler,
Eleanor Willever, Mary Ann
Young, and Rose Zuanet.
The awards were made by
Mrs. E. Allen Stever and Rev.
Walter Kuntzleman, both
members of the hospital's
board of directors. The
program was coordinated by
Mary Grace Stanton, director
of community services, and
James F. Chambers was master
of ceremonies.
Dedication
(continued from page 1)
Construction of these wings,
part of MMC's 6.5 million dol-
lar expansion and renovation
program, began in 'September
1977. The project's purpose is
to bring the hospital up to pres-
ent day physical standards and
to provide much needed space.
The public is invited to
attend the dedication ceremony
and to take advantage of the
tours offered. A number of
dignitaries and health care offi-
cials are expected to participate
in the evening's events.
Members of the Dedication
Committee are: James F.
Chambers and Dr. Clarence A.
Reichard, Allentown, and Dr.
James J. Heller, Mayor Paul
M. Marcincin, Leon L. None-
maker, Mrs. E. Allen Stever
and Donald R. Wily, Bethle-
hem. Atty. Jacob S. Kolb of
Bethlehem, the hospital's presi-
dent, is an ex officio member.
Newly elected to the Men's




was made an honorary member
of the board.
THIRTYYEARSSERVICEis represented by RuthBealer, seated left, and
Dorothy Hittinger. Mrs. E.Allen Stever and Rev. Walter Kuntzleman,
standing, made the longevity awards.
TEN YEARSERVICEPIN RECIPIENTS,left to right, Jennie Kissinger,
Renia Youngand Frances Falk. Donald E. Porter, executive director,
offers his congratulations.
Develo.pment Fund Accumulates
$549,000 In Cash And Pledges
The MMC Development
Fund, inititated as part of the
expansion and renovation
program, had accumulated
$549,000 in cash and pledges as
of June I. Donald E. Porter,
the executive director, ex-
pressed the hospital's gratitude
for the response from
employees, medical staff
members, auxilians, board
members, friends in the com-
munity and foundations.
The Auxiliary and Men of
MMC headed the list with
combined pledges of $238,400.




concerned with health care
$21,000. Special contributions
totalled $148,000.
Mr. Porter added that the
Public Relations and Develop-
ment Committee has approved
an on-going program that will
give new employees and
medical staff members an
opportunity to participate.
Business, industry and indivi-
duals in the community will
also be encouraged to support
the hospital on an annual basis.
l
Administrative Resident Motto
Prepares For Health Care Field
This fall John Motto, an ad-
ministrative resident at MMC,
will complete his education and
training and begin a career in
the health care field. He will
bring to the field considerable
experience, valuable training
and a well-rounded education.
He also will contribute a most
welcome candor and a sense of
humor.
Mr. Motto' came to MMC
last November. He conducted a
feasibility study on converting
the Skilled Nursing Unit to in-
patient rehabilitation service
and his conclusions were that
this would be neither practical
nor economically desirable at
the present time.
Now he is completing a
family practice organization
study, which could have far
reaching effects for the hospi-
tal. The objective of such an
organization would be the
greater involvement of family
practice physicians as members
of the hospital's active medical
staff. Mr. Motto must identify
the locations of these physi-
cians and determine what
patient referral patterns can be
developed.
He is also job-hunting, as he
will receive his master's degree
in health care administration
from @eorge Washington Uni-
versity, Washington, D.C., in
September.
The young man was born in
Somerville, N.J., and earned a
bachelor's degree in psychol-
ogy at LaSalle College, Phila-
delphia, in 1972. In order to
earn the necessary money to
continue his education, he
worked as an orderly at Palm-
erton Hospital for two years,




He was employed as an ad-
ministrative assistant at Allen-
town and Sacred Heart
Hospital Center and, in 1976,
began work on his master's at
George Washington.
Mr. Motto next became an
administrative resident at
Christ Hospital in Jersey City,
where he revised the personnel
policies handbook and updated
the employee orientation pro-
gram. He also prepared a feasi-
bility study on same-day sur-
gery.-,
John Motto
The resident began his higher
education as a pre-medical stu-
dent, but the administrative
and business aspects of the
health care field seemed to offer
a greater challenge. Now that
his years of preparation are just
about complete, he is seeking a
management position which he
feels should "encompass team-
work to accomplish organi-
zational objectives."
His experience, trammg,
knowledge and desire to make
a material contribution to the





held cost increases to 6.2 per-
cent for the first 9 months of its
fiscal year which ends June 30.
Controller Ronald Macau-
lay reported that this figure
compared favorably with the
statewide cost increase for
hospital of 12.1 percent for the
first 6 months of the fiscal year.
Mr. Macaulay noted that the
hospital's ability to hold costs
to this relatively low percentage
of increase reflected the efforts
of administration and staff to
impose enconomies. He
pointed to position control,
whereby no new positions are
created except through an
elaborate screening process, as
an example of this cost con-
tainment.
The "Make the Change" con-
test, conducted among the
employees, was another cost-
saving program.
COSTSAVINGIDEASfrom these employees should save the hospital
a lot of money. These "Make the Change" prize winners are, seated
right to left1 Dorothy Torres, Ann Rittenhouse and Darlene Bishop.Standing, lett to rig.,t, Jackie Evans and Chris DeVries.
Contest Awards
in early May to create
. employee awareness of the
importance of cost contain-
ment and the part workers can
play in keeping hospital costs
down.
"By being alert to possible
economies," Mr. Porter
explained, "the staff can render
a great service to the hospital
and the community, and our
contest has encouraged the
desired vigilance."
The executive director
pointed out that the valid sug-
gestions could save the hospital
as much as $30,000 in the next
fiscal year.
Each week during the four-
week program, prizes of $50
were awarded for the best idea.
Winners of these prizes, in
(continuedfrom page 1)
addition to Ms. Bishop, were
Jackie Evans, Housekeeping;
Chris DeVries, R.N., Nursing
Department, and Ann Ritten-
house, Central Supply.
Also each week, $20 prizes
were given for runners-up to
the $50 prize. The other $20
winners were Lester Frable,
Housekeeping; Joan Katz, hos-
pital psychologist, Diane Gar-
land, Administration; Dorothy
Gangwere, Accounting, and
Dorothy Torres, Central Sup-
ply.
All employees who submit-
ted usable suggestions received
a free meal in the MMC cafe-
teria. As one winner said, "It
pays to save money when
you're in the health care busi-
ness."
Summer Festival, August 17-19
Health Maintenance Organ-
ization, an alternative health
care system, is being offered to
the employees of Muhlenberg
Medical Center. Eduard W.
Buzza, director of personnel,
arranged for meetings between
representatives of the Eastern
Pennsylvania HMO and the
hospital's staff on June 25-26
when the program was fully
explained.
HMO is a comprehensive
benefit program that empha-
sizes prevention of disease.
Subscribers are encouraged to
undergo regular physical
examinations, for example, as
their benefits includes physci-
cian office visits.
The HMO philosophy of
early detection requires early
diagnosis and early treatment.
One of the keys to the system is
the primary care physician.
l
Mr. Buzza said MMC
employees are being given the
choice of continuing to be
enrolled in the hospital's
present health care plan or to
change to HMO.
PhYSicians
(continued from page 1)
town and has his office in
Bethlehem.
Lino A. Quilo, M.D., was
given emergency room
privileges. Born in Jimeniz,
Philippine Islands, he was
graduated from Far Eastern
University and the University
of Santo Tomas Medical
School. Dr. Quilo interned at
Fitzgerald Mercy Hospital,
Darby, Pa., and was a resident
in general surgery and general
pathology at St. Luke's
Hospital. He resides in
Bethlehem.
